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Executive Summary

FEFER is recognized as the first memecoin on the STABLE blockchain. While it began as a
community-driven token with a distinct identity, recent actions by its former owner—including
the launch of a separate token under the FEFER name—have created confusion, damaged trust,
and put the original community at risk.

In response, the FEFER Community Takeover has been formed to preserve the original project’s
identity and provide a responsible path forward. This initiative is not based on short-term hype
or unrealistic market promises. Its purpose is to create a transparent, organized, and
community-led structure that gives FEFER a future beyond its original ownership.

The Community Takeover intends to build FEFER into a respected memecoin brand within the
STABLE ecosystem: one that is entertaining and culturally relevant, but also accountable, well-
managed, and built with the active participation of its holders and contributors.

Background and Current Situation

The original FEFER community was built around a shared belief in the potential of the first
memecoin on STABLE. Like many early crypto communities, it relied heavily on the direction and
decisions of its original leadership. However, the recent decision by the former owner to launch
a new FEFER created a serious breach of trust.

This situation makes one thing clear: a project with a strong community cannot depend entirely
on one individual. A token’s value is not only represented by its contract or price; it is also
represented by its community, culture, history, and credibility. The original FEFER community
has those foundations, and it has the right to continue independently.

The Community Takeover is therefore intended as a transition from centralized ownership
toward a more transparent and community-oriented model.

The current FEFER Community Takeover is led by three administrators: FEFERTIM, FEFERHENRY,
and FEFERBULLYU. They stepped forward to organize and protect the community during a
period of instability following the actions of the former leadership and the attempted launch of a
separate FEFER project.

Theirimmediate role has been to keep the original community connected, maintain official
communication channels, reduce confusion, and create a clear path for FEFER to move
forward. The team is not positioned as permanent ownership. It acts as the initial operating
group responsible for rebuilding the project openly and establishing the broader structure
described in this proposal.

As FEFER grows, the three administrators will remain accountable to the community through
transparent communication, frequent polls, and community votes. The long-term objective is to
build a wider, diversified team of trusted contributors while ensuring that FEFER remains led
by—and answerable to—its community.



Vision

Our vision is for FEFER to become the leading community-owned memecoin on the STABLE
blockchain.

We want FEFER to be known not simply because it was first, but because it became an example
of how a community can respond to adversity with organization, integrity, and creativity. The
project will preserve the energy and humor that make memecoins successful, while applying
professional standards to communication, finance, partnerships, and decision-making.

Over time, FEFER should become a recognizable community brand that offers its members
more than speculation. It should provide a place to contribute, create, connect, and help
determine the project’s direction.

Mission

The mission of the FEFER Community Takeover is to rebuild trust in the original FEFER project
and establish a sustainable, transparent, and community-driven future.

We believe the crypto environment has become too often defined by deception, abandoned
communities, undisclosed incentives, and projects designed for short-term extraction rather
than long-term value. Scams and misleading launches have become common enough that
many people no longer expect accountability from the teams behind the tokens they support.

FEFER intends to challenge that culture. We cannot change the entire industry alone, but we
can set a higher standard within our own community. We will operate with open
communication, responsible treasury management, clear accountability, and an active role for
the people who believe in the project.

Our objective is not to promise financial returns. It is to prove that a memecoin can be built
differently: with integrity, transparency, creativity, and a genuine commitment to its community.
Through consistent action, FEFER aims to become an example of what a community-led crypto
project can look like when trust is treated as something to earn and protect.

Core Values

Transparency is the foundation of the Community Takeover. The community should have clear
information about official channels, treasury wallets, significant expenditures, partnerships,
team responsibilities, and project progress. Where information cannot be disclosed for
legitimate security or privacy reasons, the reason should be communicated honestly.

Accountability is equally important. Anyone operating in an official FEFER role should be
responsible for their commitments and open to reasonable community questions. Delays,
errors, and setbacks should be acknowledged rather than hidden.

Community ownership means that FEFER’s future should not be controlled by one person. A
capable operating team may be required to manage day-to-day work, particularly in the early
stages, but its role is to serve the community and create the conditions for broader participation
over time.




Integrity means rejecting misleading marketing, undisclosed paid promotion, artificial hype,
manipulation, and false promises. FEFER will grow through genuine work, creative community
activity, and partnerships that can be explained publicly.

Finally, FEFER will operate with a long-term mindset. Short-term attention may be useful, but it
cannot be the only strategy. The project will prioritize actions that strengthen the community
and its reputation over time.

Strategic Objectives

The immediate objective is to stabilize the original FEFER community by making official
communication clear and reducing confusion caused by impersonation or competing claims.
Official channels, contact points, and treasury information should be easy for every community
member to verify.

The second objective is to rebuild participation. This includes creating regular community
discussions, AMAs, content campaigns, meme competitions, contributor programs, and
opportunities for holders to become active members of the project rather than passive
observers.

The third objective is to establish FEFER as a recognizable brand within the STABLE ecosystem.
The project will pursue this through consistent content, community-led campaigns, strategic
collaborations, and a professional online presence.

The long-term objective is to develop a governance structure that gives the community a
meaningful role in important decisions, particularly decisions involving major expenses,
partnerships, and leadership accountability.

Roadmap
Phase One: Strengthen the Existing Foundation

FEFER already has key community infrastructure in place, including its website, Telegram chats,
and official X channel. The first priority is to strengthen and professionalize these existing
channels rather than starting from zero.

The website will remain the central source of verified project information, including official links,
roadmap updates, team structure, treasury reporting, community proposals, and security
guidance. Telegram will continue to serve as the project’s live community space, with stronger
moderation, clearer rules, and active protection against scams, impersonation, and
misinformation. The official X channel will be expanded through a consistent content strategy
that includes announcements, memes, educational content, campaign updates, community
highlights, and collaboration announcements.

During this phase, FEFER will also establish a regular communications calendar so the
community receives predictable updates on progress, decisions, funding, and upcoming
initiatives.



Phase Two: Build a Professional Meme Brand

The next phase is to develop FEFER as a serious community brand while preserving the
creativity and humor that define a memecoin. The goal is to make FEFER recognizable across
the STABLE ecosystem and beyond through consistent visuals, messaging, storytelling, and
community activity.

This includes expanding the website, improving the project’s visual identity, developing branded
content, launching meme and creator campaigns, and building relationships with relevant
communities and creators. FEFER will pursue exposure through genuine content and
transparent collaborations rather than misleading promotion or artificial hype.

The project will also explore appropriate community products and experiences, such as
merchandise, digital artwork, competitions, live spaces, partner campaigns, and other
initiatives that give the community more ways to engage with the brand.

Phase Three: Expand the Team and Operating Capacity

As FEFER grows, it will be developed like a business: with a clear structure, defined
responsibilities, measurable goals, and professional standards. The purpose of this structure is
not to centralize control, but to ensure that the project has the skills and operational capacity
required to deliver.

The team will be expanded carefully, based on contribution, trustworthiness, skill, and
alignment with FEFER’s values. New contributors will be brought in where they add real value,
and their responsibilities will be clearly communicated to the community.

Phase Four: Community-Led Governance and Growth

As the organization becomes more established, FEFER will increase formal community
participation in major decisions. Frequent polls, feedback sessions, and community votes will
be used to understand sentiment, set priorities, review proposals, and guide significant
decisions.

The long-term goal is to maintain an operating team that can act efficiently while remaining
accountable to the community it serves. The FEFER team does not answer to a single owner,
private investor, or former leadership group. It answers to the community.

Team Structure and Responsibilities

FEFER will operate through a diversified team structure designed to cover the core functions
required to build and maintain a successful meme brand. Each team area will have defined
responsibilities, while major decisions and performance remain visible to the community.

The leadership and operations group will coordinate strategy, priorities, internal
communication, risk management, and delivery across the project. This group will ensure that
work is organized and that public commitments are followed through.

The community management team will oversee Telegram, X, and other future community
channels. Its role includes moderation, scam prevention, member support, conflict resolution,
community engagement, and collecting feedback for the wider team.




The creative team will be responsible for FEFER’s visual identity and cultural presence. This
includes artists, illustrators, graphic designers, meme creators, motion designers, video editors,
photographers, and brand designers. Their work will help ensure that FEFER remains visually
distinctive, relevant, and recognizable.

The content and social-media team will plan and publish communication across official
channels. This includes copywriters, social-media managers, content strategists, video
creators, community storytellers, and campaign coordinators. Their role is to make sure that
FEFER communicates clearly, consistently, and in a way that reflects the community’s
personality.

The marketing and growth team will focus on expanding awareness of FEFER through
transparent campaigns, community activations, creator outreach, ecosystem relationships,
and performance tracking. This team may include growth strategists, partnership managers,
influencer-relations coordinators, campaign managers, data analysts, and public-relations
contributors.

The technical team will maintain and improve FEFER’s digital infrastructure. This can include
web developers, UlI/UX designers, security advisers, bot developers, data-dashboard builders,
blockchain researchers, and technical support contributors. Their responsibility is to keep
official resources useful, secure, and accessible.

The treasury and compliance team will manage community funds according to published rules.
This group may include treasury stewards, multisignature signers, financial-reporting
contributors, accountants, and legal or compliance advisers when needed. Their role is to
ensure that funds are protected, spending is justified, and reporting is clear.

The partnerships and business-development team will identify and evaluate opportunities that
can strengthen FEFER. This may include STABLE ecosystem collaborations, merchandise
partners, event partners, creator collaborations, and other brand-building initiatives. No
significant partnership should be accepted without appropriate review and community
disclosure.

Finally, the ambassador network will extend FEFER’s reach through trusted community
members who represent the project across regions, languages, platforms, and partner
communities. Ambassadors should be selected for their positive contribution and commitment
to FEFER'’s standards.

Accountability to the Community

The FEFER operating team exists to serve the community, not to control it. Team members may
manage day-to-day responsibilities, but they remain accountable to FEFER holders and active
community members.

Frequent polls will be used to gather community input on priorities, campaigns, branding
decisions, partnerships, and proposed initiatives. Community votes will be used for matters of
greater importance, including significant treasury decisions, major strategic changes, and the
appointment or removal of key leadership roles where practical.




Votes and polls will be communicated openly, with enough context for participants to make
informed decisions. Results will be published, and the team will explain how they will be
implemented. Where a vote cannot be followed exactly because of legal, security, financial, or
operational concerns, the team must explain this clearly and publicly.

This structure balances professional execution with community ownership. FEFER will be
organized enough to build effectively, while remaining accountable to the people whose trust
and participation give the project its purpose.

Funding and the FEFER Community Wallets

FEFER has deployed a dedicated FEFER Community Treasury contract on the STABLE
blockchain to support the growth of the project. Community members and supporters who
believe in the long-term direction of FEFER may voluntarily contribute supported crypto assets
on STABLE to this treasury.

Official FEFER Community Treasury contract:
OxfO9fEECeFeb55Bc2d0e1d53AF525bc98405eA299

The FEFER Community Treasury can be independently followed through StableScan, where
community members can review the contract and its on-chain activity.

Any supported crypto asset on the STABLE blockchain may be transferred to this contractin
support of FEFER. Community members must always verify the contract address and selected
network through official FEFER channels before sending funds, as transactions sent to an
incorrect address or unsupported network may be permanent and unrecoverable.

The treasury is protected through a multi-signature approval structure. Funds can only be
released when at least two of the three current FEFER Community Takeover administrators
approve the expense. This majority-signature requirement ensures that no single administrator
can independently access, move, or spend community funds.

At present, treasury balances and transactions are not yet tracked directly on the official FEFER
website. This website feature will be introduced as soon as possible by a technical member of
the FEFER team. Once live, the community will be informed through the official website,
Telegram chats, and X channel.

Until the tracking feature is available, the treasury contract remains public and can be
independently viewed through StableScan. Once integrated into the website, the tracking page
will show the assets held in the treasury, incoming contributions, outgoing transactions,
expenditure categories, and the remaining available balance.

Contributions to the FEFER Community Treasury are entirely voluntary. They do not provide
guaranteed returns, special ownership rights, or undisclosed influence over the project. The
treasury exists to give the FEFER community an open and accountable way to collectively fund
the project’s growth.

FEFER believes this model can be a refreshing example for the crypto space. Too many projects
hide their funding, mix team and community assets, or spend funds without explanation.
Through a publicly verifiable treasury contract, majority-signature spending controls, and open
spending records, FEFER aims to show that it is possible to operate a crypto community with
genuine transparency.




Initially, Community Treasury funds will be used to improve FEFER’s visibility and engagement.
This includes marketing campaigns, boosted social-media posts, meme competitions,
community contests, creator collaborations, artwork, video content, branded campaigns, and
carefully reviewed promotional opportunities.

Funds may also be used for website improvements, community tools, moderation and scam-
prevention measures, contributor rewards, live community events, merchandise development,
educational content, and legitimate partnerships that increase FEFER’s reach within the STABLE
ecosystem.

The FEFER Community Treasury is not a private team wallet. It is a community resource,
managed for the benefit of the project. The operating team will execute approved initiatives, but
it remains accountable to the community through public reporting, frequent polls, and
community votes on significant decisions.

Communications and Reporting

Consistent communication is required to maintain trust. The Community Takeover will provide
regular updates covering completed work, ongoing priorities, upcoming initiatives, and any
challenges facing the project.

The community should not have to rely on rumors or private messages to understand what is
happening. Official announcements, meeting summaries, treasury reports, and partnership
disclosures will be made through verified FEFER channels.

Feedback will be welcomed through structured discussion spaces and community question
sessions. Constructive criticism is valuable and should be treated as part of building a stronger
project.

Risk and Responsible Participation

FEFER is a cryptocurrency project, and participation carries risk. The Community Takeover will
not guarantee price appreciation, investment returns, exchange listings, or any specific
financial outcome.

Members should make their own informed decisions and should never risk more than they can
afford to lose. The purpose of this proposal is not to encourage financial speculation. It is to
describe the standards and direction that the FEFER community intends to follow while
rebuilding the project.

Conclusion

The FEFER Community Takeover represents an opportunity to turn a difficult situation into a
stronger foundation for the future. The original FEFER community has shown that it is more than
the decisions of one former owner. It has history, culture, energy, and people willing to
contribute.

Our task now is to organize that energy responsibly. By operating transparently, protecting
community funds, creating clear roles, building meaningful participation, and communicating
honestly, FEFER can become more than another memecoin launch.

It can become a community-built project that proves trust is earned through action.



